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FOREWORD
FILIP WALLAYS & HANNELORE RAES
CEO

We need to organise our society in the most 

sustainable way possible; that’s undeniable. And 

it goes without saying that, as growing company, 

we also have a huge responsibility in this. Agristo 

is a true family company and that is reflected in 

our sustainability initiatives. We’re not only working 

for today, we’re also thinking about the long term 

and about preparing our company for future 

generations. We are aware that what we do impacts 

our environment. After all, we work in a production 

environment and have a strong international 

orientation. So it is vital that we reduce the potential 

negative impact of our activities to the absolute 

minimum.

That is why we are proud to be able to present this 

2018/2019 sustainability report; the result of the 

incredible hard work of our staff. The report shows 

that sustainability, in the broadest possible sense, is 

a focus point across all our sites and departments.  

In one way or another, the entire Agristo family has 

contributed to the many initiatives highlighted in this 

report, putting one of our core values ‘A bit better 

every day’ into practice. 

Sustainability is a story of cooperation across Agristo. 

We don’t reinvent the wheel, rather we search for 

complementarity and networks with partners; partners 

who have the necessary expertise to enable us to 

achieve sustainable results together. This is the main 

theme running through the Agristo sustainability 

story. For instance, we have established a joint 

water treatment plant in Tilburg together with other 

companies in the vicinity of our production site. In 

Wielsbeke, we work with a local water company 

to convert water from the Leie river into process 

water and we will be able to cover 90% of our heat 

demands through heat off-take from an adjacent 

green power plant. We are working with various 

partners in Nazareth on solutions to enable us to 

further reuse our water. And in Harelbeke, we’re 

working with local partners to enhance the nearby 

river valley. These and numerous other examples are 

included in this sustainability report.

However, this report is not only a report of what 

has already happened; it is also the starting point 

for a true sustainability strategy that prioritises our 

objectives for 2030. Various employees have taken the 

initiative to establish an internal sustainability group to 

consider our aims and focus for the coming years. We 

support this initiative 100% and are looking forward 

to working with these engaged employees to further 

shape Agristo’s sustainability policy. Let’s make future 

together!

Agristo. We love potatoes.
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REPORTING PERIOD
Our reporting period is the same as our fi nancial year, 

which starts on 1 January and ends on 31 December. 

In this second sustainability report we shed light on our 

evolution over recent years, namely 2018 to the end of 

2019. It is our intention to publish an update every two 

years.

SCOPE
This sustainability report outlines Agristo’s approach 

to sustainability. It concerns our plants in Harelbeke, 

Nazareth, Wielsbeke and Tilburg.

APPROACH
The topics that we report on in the sustainability report 

were determined based on their relevance to our 

company. This sustainability report is the result of the 

input of staff at our various plants and at group level.

Where fi gures are presented in the report and to enable 

correct comparison, these fi gures always relate to a tonne 

of processed product.

SECOND SUSTAINABILITY REPORT

Agristo has been committed to sustainable business practices for many years. This second sustainability report takes 

our commitment to new heights and clarifi es our motives, our operations and our concrete action points. Where 

relevant, we also refer to the Sustainable Development Goal that is linked to a certain action.

When preparing this sustainability report, we applied the internationally recognised standards of the Global Reporting 

Initiative (GRI). We chose to report at Core Level.

About this sustainability report
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Agristo is all about delicious pre-cooked and 

deep-frozen potato products. Chips, mashed 

potatoes, rösti, croquettes, potato bake: you 

name it, we’ve got it. And we make them ‘to 

order’. In any shape or size, seasoned to taste and 

packaged according to the customer’s wishes. We 

only use potatoes that meet our stringent quality 

standards, and are grown by qualified farmers.

Our various plants process, season, shape and 

pack potatoes. This is done using high-tech 

equipment to ensure that we only ever supply our 

customers with high-quality products.Agristo is a 

private label player: our customers’ house brands 

can be put on all our product packaging.

All over the world, our delicious deep-frozen 

potato products reach our consumers via 

supermarkets, restaurants or industrial kitchens.

Breakfast, lunch or dinner – for every meal we 

have the perfect potato product. 

Delicious!

Agristo. We love potatoes.
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OUR AMBITIONS
Our aim is to be the number one for our customers.  At our company, we work as 

one team towards the same goals. Agristo is one family where colleagues enjoy 

doing business and have fun in their jobs. As a family business, Agristo bears future 

generations in mind too. 

OUR VALUES
TOGETHER – Everyone is our customer
We share our know-how and experience with farmers so that the best potatoes are 

grown and harvested.

Our colleagues at Agristo are our internal customers. We ensure that every member 

of staff enjoys their work and is given the opportunity to grow at a professional and 

personal level. With everyone singing from the same hymn sheet, we work in and with 

the various departments and plants, smoothly and with respect for one another. What 

we do together, we certainly do better!

We listen to our customers and together with them we look for the best way to make 

our products, to pack them and bring them to the consumer efficiently.

THE FUTURE – Tomorrow starts today  
In everything we think, decide and do, we look further than today. Tomorrow, the day 

after tomorrow and in the future, too, Agristo wants to be a strong company with top-

quality products for the consumer and a good working atmosphere for all our staff.

We bear in mind the impact that our activities have on the living environment and the 

neighbourhoods around our plants. In the long term, we also want to be a reliable 

partner for our suppliers, our customers and all those involved at Agristo.

SHAPING THE FUTURE – Using common sense, we 
improve a little bit each and every day
We shape our future ourselves. Using common sense, we take decisions that improve 

Agristo bit by bit every day. We do so, not from an ivory tower, but through open and 

direct dialogue with those involved. Not by hesitating and dragging our heels, but by 

tackling issues and solving them!

Several members of the sustainability working group were willing to pose

This report presents an overview of the 

various sustainability initiatives implemented 

in 2018 and 2019. At the same time, the 

report also forms a starting point for 

the development of the Agristo Group 

sustainability strategy. We established an 

international sustainability working group, 

with almost 30 employees from different 

plants and departments volunteering to 

help shape this strategy; a strategy in which 

Agristo will formulate concrete sustainability 

ambitions for 2030. This report was also 

written by and with these employees. In a 

brainstorming session, we asked the working 

group what they considered important for 

this sustainability report. There was a clear 

consensus: the report must contain concrete 

projects and data. No sooner said than done. 

The described actions are also Agristo’s 

contribution to the United Nations 

‘Sustainable Development Goals (SDG)’ in 

which the sustainability objectives for 2030 

are described. Where relevant, this report 

also refers to the applicable SDGs.

Since the first sustainability report was published in March 2018, Agristo has grown rapidly 
across all areas. The latest production plant in Wielsbeke has been operational for over two 
years now and we also made various investments in our other plants. Agristo has also taken 
many strides with respect to sustainability.

Introduction
OUR MISSION
‘Together with our customers, we focus on knowledge, production and innovations 

so that we can provide consumers with the highest-quality potato-inspired frozen 

products.’
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Processed potatoes

24%

< 30 year

< 5 years in service

> 50 year

> 10 year

30 - 40 year

5 - 10 year

41 - 50 year

824
members of staff

19
nationalities

30% vs 70%
parttime - fulltime

76%-

Agristo Harelbeke 

production of various types of frozen cut potato products

Agristo Tilburg

production of various types of frozen cut potato products

Agristo Nazareth 

production of various types of frozen cut potato products

Agristo Wielsbeke 

production of various types of frozen cut potato products

General figures
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The diagrams present our gas and electricity consumption 

from 2016 to 2019 per tonne processed product; in other 

words how much energy we consume to produce 1 tonne 

of packaged French fries, croquettes or other potato 

specialities. Both natural gas and biogas amounts are 

included in the gas consumption.

We can see that we needed approximately 0.6 MWh in 

heat and 0.23 MWh in electricity to produce 1 tonne of 

product in 2019. As comparison, each year an average 

household in Belgium consumes approximately 3.3 MWh 

in electricity and 13.9 MWh in natural gas. Our electricity 

consumption has remained fairly constant over the years, 

while we have seen a clear drop in heat consumption. This 

reduction is a result of our investments in energy efficiency 

and energy recovery. When we compare our performance 

with the sector average (based on reports including from 

other sector federations) we can see that Agristo performs 

better than the average. Electricity consumption is very 

close to the average, but heat consumption is significantly 

below average. We would also like to note that numerical 

data are scarce and that these averages could be 

obsolete. However, it is clear that investing in innovation 

really pays off! 

We can also make comparisons between our plants, with 

those plants currently undergoing renovation showing 

higher consumption. Consumption is also strongly related 

to the products produced at a plant. For instance, more 

energy is needed for oven fries than standard fries. The 

energy consumption of specialities such as croquettes 

and gratin also vary compared with traditional French fries 

due to production process differences. However, we are 

committed to continuing this downward trend across all 

our plants!

A downward trend can also be seen in our water 

consumption figures. Water consumption per tonne 

product fell slightly to 3.3 m³ water (or 3,300 litres) per 

tonne. We can be proud of our performance here too, 

which is significantly better than the sector average. The 

downward trend in water consumption is even greater 

in those factories that have already established an 

awareness project. Such projects will be extended across 

our other production sites, as we know that involving 

all our staff and making them aware does really make a 

difference! 

The focus is often on saving energy, but we are, of course, 

also aware that water is an expensive raw material. 

Although our consumption is probably lower than the 

sector average, we still aim to further reduce our water 

consumption in the coming years.

Agristo’s electricity, gas and water consumption 

in recent years
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Structure
This sustainability report has been divided into two main sections. The first 
section highlights various aspects relating to Agristo’s Carbon footprint, with 
a particular focus on the aspects with the highest ecological impact:
 Energy
 Water
 Raw material & waste streams
 Transport 
 Sustainable partnerships

The second section covers the human aspect of sustainability, which 
we have formulated under the ‘corporate social responsibility’ heading. 
The Agristo workforce and the communities in which Agristo operates are 
central in this section.

Corporate
social
responsibility

Agristo
carbon

footprint

P34

P18

Our activities have an impact on the environment in which we operate.
To build a sustainable future, we need to do more than merely reduce our own impact. 
That is why we make changes in every part of our value chain, from grower to consumer. 
The figure below shows the main themes that we focus on.

Our value chain

Selecting cultivation areas and growers
Potato purchasing

Pretreatment:
washing, peeling, cutting and sorting

Refrigeration 
& freezing

Quality assurance in the chain

Focus on people

Transport
to the customer

Taking delivery   
& quality control

potatoes

Production: blanching,  
cooking and deep frying

Packing 
& storage
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It is the clear ambition of the United Nations Climate 
Conference to drastically reduce CO2 emissions and 
the European Green Deal is also taking far-reaching 
measures to make Europe a climate-neutral 
continent by 2050. Agristo aims to contribute to 
this by reducing our own CO2 emissions. Recent 
technological advances and a growing awareness 
among different social partners have enabled 
Agristo to identify various opportunities for CO2 
emission reductions, although we still need bear the 
economic reality in mind.

 We are a producer of frozen potato products 
with a strong international orientation. That is the 
context in which we impact our environment and 
the climate. We must aim to develop our activities 
sustainably within this context, while retaining our 
competitive edge.

As people often use CO2 to define objectives and 
measure progress, we decided to calculate our 
own Carbon footprint. This enables us to compare 
a diverse range of situations. We have focused on 
five central themes: Energy, Water, Raw materials 
& waste streams, Sustainable partnerships and 
Transport. In the following section we discuss the 
difference we were able to make with respect to 
these themes in 2018 and 2019.

Carbon
footprint

Agristo
carbon

footprint
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 HOT WATER SMART GRIDS

We are also designing energy-effi cient production lines, 

such as the Hot Water Smart Grid in the Wielsbeke 

factory. This is an energy recovery system that allows us 

to recover residual heat. High levels of low-grade heat are 

present (heat with a temperature lower than 60°C) that 

would simply be lost without this system. We designed 

the ideal recovery for each type of residual heat. This 

enables us to recover energy step-by-step until we have 

hot water at around 90°C, which we can then reuse in 

our processes. This enabled us to replace our natural gas 

dryer with a dryer that runs on residual heat! 

This system has now also been built in Tilburg. Once the 

Hot Water Smart Grid is completely fi nished, we will be 

able to save up to 19% energy at this site. We are also 

continuing our search for smarter ways to use more of this 

low-grade heat. That is a real challenge.

Agristo
carbon

footprint

When designing our new buildings we went in search of 

state-of-the-art and energy effi cient applications. Our cold 

stores are not only extremely well-insulated, our automatic 

cranes are equipped with regeneration modules to recover 

energy during lowering. As this generates less heat, these 

cranes result in savings of up to 25% compared with 

standard cranes! We installed this system in the Wielsbeke 

cold store, which became operational in 2019, but we also 

use this energy-saving technology in our other cold stores.

Our production process uses a lot of energy. We use 
heat to peel, blanch, dry and cook the potatoes. We 
also need a lot of cooling to freeze our products and 
store them at low temperatures in our freezers. The 
cooling plants are our biggest electricity consumers.

As Agristo is a major consumer, our Belgian plants 
are members of the Energy Policy Agreement 
(EBO), which aims to ensure that industry 
handles energy more efficiently. Our Dutch plant 
participates in the MJA3 Covenant, which has the 
same objective. The aim is to produce more using 
the same amount of energy. To realise this, we 
asked an energy expert to study our factories. This 
resulted in an energy plan with various concrete 
measures for us to implement. For instance, in 
recent years we have improved our steam peeler 
operations, optimised the ventilation in Harelbeke 
and invested in flexible cooling system control in 
Nazareth.

We produced a new energy plan for all our Flemish 
plants in 2019. This keeps our focus on the future 
while putting one of our core values ‘A bit better 
every day’ into practice.

 ENERGY EFFICIENT 
 COLD STORES

Energy
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Agristo
carbon

footprint

 PROCESS IMPROVEMENTS  BIOGAS FOR AFTERBURNER 
 IN TILBURG 

 MEET HEAT DEMAND WITH 
 RENEWABLE ENERGY

 LED LIGHTING 

The renewable A&U power plant is currently being built 

in Wielsbeke. As well as green electricity, this plant will 

also generate green heat. The raw material is waste 

wood that can no longer be recycled. This means that 

a waste stream that has no other useful application will 

be processed as efficiently as possible and no Canadian 

wood pellets will be supplied. Agristo is supporting the 

project by purchasing green heat. We will purchase at 

least 140 GWh in steam, which amounts to over 90% of 

the heat demand for the Wielsbeke plant. River water (river 

Leie) will be used to produce the steam. This is already 

treated to produce process water at the Wielsbeke plant.

This investment will result in a gas consumption reduction 

of over 9 million m³ of natural gas at our Wielsbeke plant in 

the coming years.

All new lighting is LED lighting as standard at Agristo. Old 

lamps were still in use in Nazareth and Tilburg and we 

have now replaced all lighting with LED lighting. This was a 

considerable investment, but provided immediate energy 

savings of almost 1000W. At the same time, we have 

almost doubled the light intensity, which has also resulted 

in safety improvements. 

During the expansion of the Tilburg water treatment, 

we made a connection between the tank in which we 

produce biogas and the thermal afterburner. This enables 

us to use that biogas to produce steam, as we already do 

in Wielsbeke. In 2018, we produced some 63,000 GJ of 

steam from that biogas, which is comparable to the heat 

consumption of 760 families. We will also be introducing 

these modifications in Harelbeke and will use the biogas to 

supply the thermal afterburner.

New technologies are not only used to further reduce our 

energy consumption, but also for permanent monitoring 

and evaluation of our current processes. We aim to 

continue optimising these processes where possible so 

that our production is energy efficient. Several examples 

are given below to clarify this.

Hot water via residual heat  

We also use energy recovery in Harelbeke. A lot of heat 

is released when we peel potatoes. This heat is used to 

produce hot water, which we then reuse in our production 

process. This enables us to save an annual 3,910 GJ in 

heat; the same amount of energy needed to cover the 

annual heating needs of around 50 families! We use the 

same technology in Tilburg, where we also achieve energy 

savings.

Optimised cooling system operation 

We need large cooling systems to freeze all Agristo 

French fries. So it’s important that we optimise the 

system operation. The technical department monitors 

performance continuously. We also conducted an 

in-depth analysis of our cooling systems together with 

an energy expert. This analysis showed that we could 

further increase returns by intensifying the cooling 

system monitoring and through continuous configuration 

adjustments.  
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 ALTERNATIVE WATER 
SOURCE (LEIE)

Agristo
carbon

footprint

Water
Water is vital for Agristo. Of course, water is 
needed to grow our potatoes, but we also use 
water in our factories. We aim to handle our use 
responsibly by using the water efficiently and by 
optimising water treatment after use. We use 
the latest technologies to treat the water after 
use. We are currently building a completely new 
water treatment system in Nazareth; this should 
be operational by mid-2021. A communal water 
treatment plant built in Tilburg in 2019 together 
with neighbouring companies, Coca-Cola, Fuji and 
IFF, is now fully operational. These companies and 
Agristo combine their wastewater for treatment. 
The complementarity of the wastewater from these 
companies ensures optimisation of the treatment 
plant operation. 

But it doesn’t end there. We do not pump up any 
groundwater but instead look for alternative 
sources such as rainwater and surface water. This 
ensures that our impact on groundwater levels is 
as low as it can be. We are also exploring various 
research directions so that we can reuse our 
treated wastewater or offer this to agricultural 
companies.

A potato product producer is a major water consumer. 

We need water to wash the potatoes and to transport 

the cut products on the production lines. As well as 

initiatives to reduce water consumption, we are also 

searching for ways to use sustainable water sources for 

these production facilities. The Wielsbeke site is around 

a kilometre and a half from the Leie river. Together with 

De Watergroep we have laid a pipeline from the Leie 

to the Wielsbeke plant. De Watergroep constructed a 

water plant on the site to treat the river water, making it 

usable for the production process. After use, the water is 

retreated before being discharged via a pressurised pipe 

directly into the river. This significantly reduces pressure 

on the city water supply and wastewater networks, 

as well as avoiding further depletion of groundwater 

reserves. Using water from the Leie is also much more 

sustainable than the traditional water supply in West 

Flanders. 

Agristo is convinced that we can achieve a win-win 

through partnerships between companies. The above-

mentioned project in which we purchase steam from 

green power plant A&U is a fantastic example of this. 

There are still a huge number of unexplored opportunities 

with respect to water, which is why Agristo is participating 

actively in effluent water treatment projects that can 

help reduce groundwater and city water consumption. 

For instance, together with Inagro, we are investigating 

the extent to which treated water can be used by 

neighbouring farmers and other water consumers. In 

Nazareth we have been searching for solutions to use our 

effluent water for a neighbour tomato grower and we are 

examining even more opportunities. Various statutory and 

technical obstacles still need to be overcome, but this 

undoubtedly offers opportunities for the future. In Tilburg, 

Agristo joined a pilot project to examine how business 

parks could manage the available water more sustainably.

 RESEARCH INTO PARTNERSHIPS
  BETWEEN COMPANIES

The water plant is also equipped to supply treated Leie 

water to other companies. For instance, a beer brewery 

developed a new beer using this treated Leie water. The 

beer was given the appropriate name O’de Lys and is 

available from the Toye brewery in Kortrijk.

By using water from the Leie we saved almost 1.4 million 

m3 of city water in 2018 and 2019. That is equivalent 

to the annual consumption of 10,851 four-person 

households.
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We are also committed to reducing water consumption 

at local levels; something we were already doing through 

a combination of focus and investments. For instance, in 

Tilburg we installed an extra starch separation decanter 

so that the water does not need to be refreshed so often. 

We also introduced a Water Dashboard. The dashboard 

presents two situations. It indicates how much water 

is used by the various processes and also compares 

that consumption with the average consumption from 

the previous hours. As the dashboard is always visible 

in the control room it is immediately clear when water 

consumption is too high. We issue a report each morning 

and investigate any outliers. The instrument makes it 

easier for our staff to actively monitor water consumption.

 WATER DASHBOARD TILBURG 

The ValProMic project aims to offer sustainable, affordable 

and locally-produced protein sources on the sales 

market. A pilot system has been in operation at our site 

in Wielsbeke for some time. After syphoning the starch-

rich process water from the water treatment system, it 

undergoes aerobic fermentation in a reactor. The presence 

of microbes (Mic) in this process enables us to obtain 

proteins (Pro). In the biomass we then separate a paste 

from the water fraction and return that water fraction back 

to the water treatment chain. A drying process creates 

the fi nal ProMic from the paste, which completes the 

chain. We often link process water to a range of costs and 

losses, but here it can serve as a sustainable ingredient. 

The end product, ProMic, is a protein source that can 

initially be used in the feed industry market, for animal 

feed. Agristo is working with partners towards FCA 

certifi cation for the project.

Sucr’eau

Agristo is Chair of the Sucr’eau project; a project that 

investigates cost-effective methods to separate blanching 

water to produce a treated water fl ow and a concentrated 

fl ow containing sugars and starch. The project is a 

partnership between potato processors, water technology 

companies and knowledge institutes and examines 

opportunities for local reuse of blanching water and 

heat from the water. We are also searching for useful 

applications for the raw materials in the water; the sugars 

and starches.

 RESEARCH PROJECTS FOR 
 WATER AND NUTRIENT 
 RECOVERY

Valpromic

Agristo is working actively with various other partners in 

the ValProMic project.

Soya is a well-known source of high quality protein. 

Unfortunately, such protein sources are often associated 

with a huge geographic and ecological footprint. With 

restricted supply and high demand resulting in protein 

price increases, sustainable alternatives are certainly 

needed if we are to guarantee an affordable supply for 

both food and feed.

WaMIP

In the WaMIP project we assess the viability of new 

sensors that measure pesticides, biocides and micro-

organisms in process water. This will enable us to better 

analyse where and how much pesticides occur in our 

production and respond to the increasingly stricter quality 

requirements in our sector.

scan mescan me
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footprint

The reduction in the amount of residual waste is evidence of our active 

approach to waste streams. All our factories are producing less and less 

residual waste. We have seen a 43% reduction between 2017 and 2019. 

We were left with 76 tonnes less residual waste, while our production had 

increased by 245,000 tonnes. Our commitment and focus on reducing 

waste enabled us to realise this reduction. The waste that we still produce 

is separated and we search together with our waste processors for the 

highest valorisation. We are also committed to continuing this trend in the 

coming years!

 PRODUCTION RESIDUAL WASTE

Raw materials and waste streams
We work with food products. Of course, from an 
economic standpoint we aim for efficient production 
and to record few losses between the potato that 
arrives at our factories and the final end product. 
However, there will always be by-products that 
are unavoidable consequences of our production 
process. For instance, we need to peel the potatoes, 
customers are not always satisfied with short and 
thin potato pieces, and starch is also released 
during the production process. We need to valorise 
these by-product flows and use these for other 
useful applications.

Furthermore, our products need to be packaged 
and we are also attempting to reduce and recycle 
our residual waste.

 VALORISATION OF  
 BY-PRODUCTS

0,00

2017 2018 2019

1,20

1,00

0,80

0,60

kg residual waste/
tonne product

0,40

0,20

Residual waste

At Agristo we are extremely committed to high valorisation 

of our by-product and residual waste streams. We always 

try to find solutions that obtain the most value from the 

product. If we don’t succeed, we search for the least 

negative scenario. The first choice is always for human 

consumption, with the potato flakes in Tilburg being a 

perfect example. Previously we used any too small French 

fries in animal feed. We now produce flakes from these 

that can, for instance, be used as flour improver for bread. 

The second choice is valorisation as animal feed. When 

this is not possible, we opt for energy valorisation via 

fermentation.

We also put other by-products to good use; for instance 

we can use potato peel for animal feed and we use 

recovered starch in the paper industry.
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Transport

The frozen potato product sector is characterised by 

the huge volumes that it produces and exports. Agristo 

supplied approximately 720,000 tonnes of processed 

product in 2019 and approximately 635,000 tonnes of 

processed product in 2018. Companies usually transport 

their products via road to the end customer or to the 

Dutch or Belgian seaports. But road transport results in a 

high ecological footprint as well as congestion problems 

on the busy Belgian and Dutch road networks. That is 

why Agristo decided to use inland shipping to transport 

its processed products. The Tilburg (NL) and the new 

Wielsbeke (BE) plants both ship more and more export 

containers and containers for the United Kingdom via 

inland shipping terminals.

The Wielsbeke plant works in partnership with the River 

Terminal Wielsbeke (RTW) on this. We currently ship three 

full vessels per week via inland shipping to a seaport, with 

each vessel transporting 24 reefer containers. Agristo 

would like to further expand this in the future. 

 INLAND SHIPPING

Agristo
carbon

footprint

We aim to minimise the number of transport movements 

by investing in local cold stores. In an ideal scenario we 

would take each pallet directly from a production site 

to the end customer and avoid transport movements 

between storage sites. A second fully-automatic cold store 

became operational in Wielsbeke in the summer of 2019. 

This extra local storage capacity of 41,000 pallets results 

in fewer quality losses during transport and removes large 

numbers of trucks from the roads.  

We also installed an automatic unloading system in the 

Wielsbeke cold store and purchased a special trailer 

adapted specifi cally for that system. This has reduced the 

many forklift truck movements that are normally needed to 

unload the trucks.

 INVESTING IN LOCAL COLD 
 STORES TO REDUCE 
 TRANSPORT TO EXTERNAL
  COLD STORES.

Sustainable 
partnerships

We need extensive cooperation with our partners/

suppliers to minimise the impact of our activities on the 

environment. Agristo favours long-term partnerships with 

its suppliers and also stimulates them to make sustainable 

choices. Agristo is starting active dialogue with these 

partners to support them in this and will take various 

initiatives with them to place sustainability aspects at the 

heart of the partnership.

Farmers are of course a special partner for Agristo. The 

agricultural sector is already working hard to develop 

sustainability measures and Agristo launched its own 

growers’ portal in 2019 to optimise communications 

between potato growers and Agristo. Growers can 

access the portal to monitor their supply status, contract 

situations and payments. This enables us to reduce the 

huge amounts of paperwork and guarantee smoother 

communications with our farmers.

Active partnerships are already in place with respect 

to sustainable transport solutions, research into 

biodegradable or thinner packaging and traceability of 

sustainability aspects across the complete supply chain 

(e.g. RSPO, certifi ed cardboard...). 

 SUPPLIERSOur Tilburg plant is working in partnership with the Tilburg 

barge terminal. We ship 60 containers from the terminal 

each week resulting in a saving of 3.16 TJ per year. There 

are also further options to work more intensively with this 

terminal.

Concrete fi gures:

2018: Containers via inland shipping: 4,667  

2019: Containers via inland shipping: 5,022

This means that in 2018 and 2019 an average 27.5% of 

our shipments took place under our own management 

via inland shipping, enabling us to remove almost 20,000 

freight movements from the roads. That is actually an 

underestimate, because we also supply large numbers of 

empty containers via inland shipping.

 TRAIN

We recently established a project in which we transport 

containers by rail to China, with some eight containers 

already being transported to China in 2019. We hope to be 

able to expand the project further and to use rail transport 

to further develop multimodal transport solutions.
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Of course, potato growing has a huge impact on our CO2 emissions but, as this diagram shows, many 

other factors play a role in the production of 1 kg of frozen fries. As shown in this diagram, many other 

factors play a role in the production of 1 kg of frozen fries. For instance, the process uses a lot of energy 

(30% of the impact) and the raw materials and waste streams cause 22% of the impact. Oils and packaging 

are particularly important in the latter category. 

Transport is responsible for just 5% of our products’ impact. The calculations did not only include the 

transport of our products to the client; we also included commuting traffi c and the international movements 

of our staff. Of course, this doesn’t mean that we won’t look for ways to make our transport more 

sustainable. The impact of transport is wider than the CO2 we emit. Queues, particulates and the emission 

of nitrogen are just a few of the other effects of transport that are not presented here. Agristo also aims to 

minimise the impact of these.

Finally, we see that water is just 1% of our total impact. Despite the fact that we use a lot of water, 

emissions are limited. However, it should be noted that this gives a distorted impression. Our water 

consumption doesn’t only impact CO2 emissions; it also impacts groundwater levels and droughts.

These results are important in assessing how we can become more sustainable in the coming years, 

but we shouldn’t lose sight of the fact that the Carbon footprint is not the only method to evaluate 

sustainability. What is clear, however, is that we will achieve quicker results by focusing on energy 

rather than transport and that there are many aspects within this carbon footprint that we can 

infl uence ourselves.

Agristo
carbon

footprint

Carbon Footprint 2018 -2019
We have described many initiatives here that we established to reduce our environmental impact. But how 

signifi cant is that impact?

We use the Carbon footprint to determine this. The Carbon footprint enables us to assign a certain level of CO2 emissions 

to everything we do. In the case of our steamers it’s fairly simple: by burning natural gas, you emit CO2 directly. But things 

are already more complex for water as that direct link isn’t there. That’s why we used other databases, such as the UK 

Government GHG Conversion Factor, which has already calculated this link. 

We use a ‘gate to gate’ model to determine our own Carbon footprint. We collect fi gures for everything that arrives at 

and leaves Agristo. Think of it as a huge cage that we place around every plant where we register everything that arrives 

and leaves. This means that we don’t collect information ourselves about the impact of potato cultivation or about how 

our packaging is made. We use existing databases for this. This enables us to focus on the aspects where we can make a 

difference. This is the fi rst time that we have used the Carbon footprint and we aim to further refi ne the methodology and 

data collection in the coming years. For instance, we want to calculate the transport kilometres in more detail and we are 

searching for conversion factors that can improve how we present specifi c waste processing.

Looking at the evolution of the Carbon footprint, we see that this fell from 623 kg CO2 per tonne product in 2017 to 601 

kg CO2 per tonne product in 2019. This reduction is mainly due to the lower impact of Energy and Raw materials & Waste 

streams. We can thus clearly reduce our impact on the environment if we focus on effi ciency and high-quality processing 

of our waste streams.
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Corporate 
social 

responsibility

The Agristo workforce and the communities 
in which Agristo operates are central in this 
section.

Corporate 
social 
responsibility
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 BICYCLE PLAN

Agristo wil je op 
de fiets… naar het 
werk en erbuiten!

Fietsplan 

Al eens gedacht om met de fiets naar het werk te komen? Wil jij ook je werkdag fris en monter beginnen? 

Loop je al een tijdje met het idee om met een nieuwe fiets aan je conditie te werken? 

Agristo wil jou ondersteunen in je fietsplannen, ook financieel! Wij bieden je graag de mogelijkheid om 

via Agristo op een zéér voordelige, makkelijke manier je droomfiets te leasen waarvan je ook in je vrije tijd volop 

kan genieten. Benieuwd hoe het in zijn werk gaat? Contacteer Brecht of jullie HR team. 

Hebben jullie nog vragen? 
Dan kan je terecht bij Brecht of jullie HR team.
brecht.vermeersch@agristo.com
+32 473 54 84 39

20190823_Fietsplan_Flyer onthaalbrochure.indd   1 23/08/2019   14:38:54
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Safety is a permanent focus point in an industrial 

environment like ours. A safe working environment is one 

of Agristo’s key priorities. Communication is crucial in 

this, as is cooperation in the workplace and between the 

various departments to work on the Agristo objectives in a 

safe way. 

That is why we launched a new 

safety campaign in 2019. This safety 

campaign covers specifi c themes 

in different months. We also draw 

employees’ attention to these with a 

poster campaign as well as toolbox 

meetings, safety walks and goal-

oriented awareness campaigns. 

 SAFETY

corporate
social

responsibility

Safety needs to remain top-of-mind for staff operating 

shop fl oor production lines, as well as among the 

management and group employees. The safety measures 

introduced in the past two years are already bearing fruit. 

In 2019 the frequency level of occupational accidents was 

29% lower than in 2018. A fantastic result, but the work 

doesn’t stop there. In the coming years we’ll be focusing 

all our efforts on improving the safety culture and aim to 

continue this downward trend.

A safety policy was launched in 2019, focusing on four 

pillars:

•  Management involvement

•  Risk management

•  Training & communications

•  Safety awareness

We’re starting campaigns on each of the pillars involving 

various departments and employees. Focusing on these 

four pillars is a task for every employee, irrespective of 

their position.

The poster shown here was used to launch 

communications about our bicycle plan to Belgian site 

staff in 2019. We also used a similar bicycle plan to 

stimulate colleagues at the Dutch plant to start cycling. 

Although legislation and fi scal systems differ between the 

two countries, we aim to ensure that our staff benefi t from 

this equally.

How does it work? Employees pay a monthly contribution 

for their bicycles and receive a bicycle allowance for every 

day that they travel to work by bicycle. In this way, Agristo 

reduces the employees’ contribution towards the bicycle 

with an intervention that gives staff an extra incentive. 

We combined all these conditions in a bicycle policy 

that optimises the use and management of the available 

bicycles.

It wasn’t long before the bicycle plan proved to be a 

success. An employee placed the 1st order in early May 

2019 and nine months later, over 100 employees have 

ordered bicycles. 5,740 commutes were made by bicycle 

in the period between June 2019 and December 2019. 

Workforce

“I have friends who enjoy making trips by racing bike, so I’d been looking for one for a while. 

With the Agristo Bicycle plan everything fell into place. It’s quite diffi cult to get off the 

sofa to start exercising after the evening meal at home. But now I do my daily exercise just 

getting to and from work! And that I could choose I bike entirely to suit my requirements 

was a real plus. „

Pieter - 7 years at Agristo - Supply Chain Manager in Nazareth - lives in Waregem
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Tips & TricksFeedback geven& vragen als team
Feedback geven 

& vragen individueel

S
U

S
T

A
IN

A
B

IL
IT

Y
R

E
P

O
R

T
 2

0
1

8
-

2
0

1
9

 DEVELOPMENT

We aim to enable our employees to grow both in their own 

position as well as in other company domains that they 

fi nd interesting. We offer training in all kinds of themes 

to all employees, from safety instructions and quality 

regulations to management training and Excel. Of course, 

job-specifi c training is also possible.

We also established an internal leadership training for 

all our managers in 2019: Leaders@Work. We bring 

managers together from the four sites and the head offi ce 

to work on specifi c themes in a practical way and to share 

best practices.

“The needs and demands of managers determine how 

these themes are delivered. Sharing experiences with 

colleagues from different departments and sites in a 

trusted and open atmosphere enables colleagues to get to 

know each other better. It also strengthens interaction.” 

Our managers also follow an external management 

training geared to Agristo’s specifi c organisational 

features.

corporate
social

responsibility

For Agristo it is important that every employee 

‘enjoys’ his or her job. Every day, we continue to 

work towards the family values that are such a high 

priority for Agristo and for happy workfl oor and offi ce 

employees. 

Our wellbeing policy was established in 2019 with the 

slogan ‘Let’s go Yellow!’; both mental and physical 

health are central in this. We also promote a positive work 

climate and a healthy lifestyle.

For instance, we arrange fresh fruit deliveries to every 

site every two weeks to support people in establishing 

healthy eating habits. And there’s a continued focus on 

sustainability here too. Fruit deliveries are arranged in 

partnership with a local grocer to reduce the transport 

miles involved the delivery. Our supplier also delivers the 

fruit in reusable trays and without plastic fi lm. To make 

people aware of the importance of a healthy diet, we also 

offer other healthy snacks on a regular basis, such as 

smoothies, fruit shakes and summer fruit salads during 

hot weather.

We launched the fi rst Tour d’Agristo in 2019, in which all 

employees and their families could walk, run and cycle 

over distances of 7, 16 or 54 km along various Agristo 

plants. For the fi tness fanatics among our employees, we 

organised a 200 km trip from the Tilburg to the Harelbeke 

plant. We also focused extra attention on the bicycle 

plan while doing this. As preparation for these sporting 

activities, each participant could take a fi tness test and 

receive a personal 12-week training plan to boost their 

general fi tness levels. After 12 weeks, they could undergo 

another test to check on their progress.

 WELL-BEING

Colleagues keep each other informed of sporting events 

on the ‘Let’s go Yellow’ Facebook platform and they 

motivate each other to take part. Exercise and collegiality 

are already a great match at Agristo.

Feeling good at work is, however, not only about a focus 

on exercise and a healthy diet. It’s also about feeling that 

you add value to the organisation and that you excel in 

the jobs that you do. It’s about being able to meet the 

expectations of the job and being appreciated for your 

efforts. These are the most important parameters relating 

to work enjoyment. That is why Agristo provides both 

personal coaching as well as coaching at team level.

We offer individual coaching for symptoms of stress and 

burnout, if someone wants to change position or develop 

further, or to develop or enhance specifi c competencies 

or skills (e.g. communications, time management, bringing 

structure to the job description...). Coaching at team level 

can be arranged when a team is undergoing a structural 

change, to improve cooperation, or to help new managers 

grow further in their guidance role.

We aim to support employees and offer them the 

opportunity to experience success in their jobs and in their 

teams, achieve results together and do this in an enjoyable 

way.
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We want to deploy our staff where they perform at 

their best or where they feel happy. That’s why Agristo 

maximises the opportunities for staff to take up different 

internal positions. The experience gained in one position 

will certainly add value in another job. It also enables 

employees to experience the various aspects of our 

activities. 

The recently launched ‘young graduates programme’ 

is a great example of this. In that programme, young 

graduates are offered the opportunity to gain experience 

in various departments, after which they are given 

the opportunity of a position that best matches their 

knowledge and skills. 

 INTERNAL MOBILITY 

corporate
social

responsibility

Getting young people interested in engineering continues 

to be a challenge. ‘Dual Learning’ now makes it 

possible to bridge the gap between education and 

the business world. Agristo is one of the pioneers 

in the region and has given practical training to two 

students from the ‘year 7 electrical engineer dual’ from 

VTI Waregem in each semester this school year. This has 

given students and the company the opportunity to show 

each other what they have to offer. 

“During dual learning, the students go to school two days 

a week and the other three they are paid a fee to work 

in a company”, explained Rik Desmet, Director of VTI 

Waregem. “As well as further ‘maturing’ in attitude they 

also enhance their employment opportunities. It is crucial, 

however, that they receive guidance in the workplace. At 

the company they need to learn new topics that they don’t 

get at school. This means that the mentor on the shop 

fl oor has an important pedagogic-didactic role.”

 DUAL LEARNING 

Thibo Vandenheede (18 years) from Desselgem was 1 of 

the 2 pupils to work at Agristo last year. He is not only a 

promising cyclist, he also has a thing for engineering. “I 

was really impressed during the tour after my interview, 

as it’s a huge company and everything looked really 

complicated. But I also really wanted to start here. 

Everyone was so welcoming, friendly and helpful. In 

those four months I’ve learned so many new things about 

mechanical engineering, as well as a lot about electricity.” 

As Thibo’s talent became apparent in that period, Agristo 

offered him a permanent contract. “I wasn’t expecting 

that. I was just doing my best and they suddenly 

suggested that. It’s great that I can return for a permanent 

job because the work is fascinating, the atmosphere is 

great and it’s also good that I have the certainty of being 

able to start straight away after my 7th year. Agristo has, 

however, made it a condition that I pass my diploma at the 

end of the year.” (smile)

“These young people are extremely motivated and 

fl exible in adjusting to our system”, explained Yves Van 

Tongel, who is responsible for the production technical 

department at the Agristo site in Wielsbeke. But you fi rst 

need to sow the seed before the harvest: give them time 

to learn and invest in supporting them. It’s great to see 

that Thibo enjoyed being here and that he’d also like to 

come and work with us. 
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 INTEGRATION OF THE SITES IN THE NEIGHBOURHOOD  

We try to integrate our production sites within their local area. The sites are often located on a business park 

where local area integration is addressed on a larger scale. Sometimes this involves an isolated industrial zone 

where Agristo itself provides the necessary greenery and links with the local area. Agristo planted almost 

800 trees and an abundance of greenery around the production sites in 2018 and 2019.

On the Harelbeke site, we enriched the existing vegetation (such as the Distelbosje), but we also wanted to 

underline the agricultural character of the region by upgrading the meadows around the production site. We 

also continued the existing row of trees and hedges from the local area up to the Agristo sites to give the entire 

area a cohesive look. We also planted vegetation along the banks of the Darmbeek in strategic places, to 

enable valuable mini-ecosystems to further develop here. 

Mostly native species were selected for planting which, as well as good growth, form an ideal home for many 

insects and bird species. Many of the planted bushes, including hawthorn, holly, spindle tree, dogwood... bear 

berries. Together with hazels and a few fruit trees they also form a welcome food source for local fauna. We 

have decided to restrict maintenance to the minimum so that nature has a free run. For instance we will be 

sowing mixed flower seeds on a meadow that will need to be mown just twice per year. This ensures greater 

biodiversity and enables bees to flourish.

This same vision was applied during the construction of a wide green buffer around the new site in Wielsbeke. 

We also paid special attention to our neighbours here as we want to have a sustainable relationship with local 

residents. We planted a linden forest together on a remaining land parcel and erected a sound barrier wall. A 

Finse piste (Finnish track) is also currently being constructed, so that both our neighbours and our employees 

can enjoy the greenery while exercising.

Of course, we also aim to ensure that our sites can be accessed safely. Together with the municipality 

and the Agency for Roads and Traffic, Agristo completely reconstructed the bicycle crossing to our 

site in Wielsbeke.

corporate
social

responsibility

Societal integration
Agristo is a company with a heart. We aim to actively 

support non-profit organisations in the regions that have 

Agristo production facilities. We supported 193 local 

initiatives in 2018 and 156 organisations in 2019. The 

initiatives varied from organisations such as VZW Het 

Ventiel, which is dedicated to people with young onset 

dementia, to local football teams, neighbourhood 

parties or campaigns for De Warmste Week. 

“Some 60 people from VZW Het Ventiel also joined in the 

walk during the Tour d’Agristo. It’s not just coincidental 

that Agristo has had a thing for Het Ventiel for several 

years. A focus on people is an important value in our 

family company. At the opening ceremony of our new site 

in Wielsbeke we asked the guests not to bring gifts or 

flowers with them but to make a donation to Het Ventiel. 

Social entrepreneurship, however, goes further than just 

financial support. We aim to contribute to breaking the 

taboo around young onset dementia by inviting Het Ventiel 

to sporting and social events, such as Tour d’Agristo.”

We try to avoid non-rotating stocks or excess stocks. But 

if we do have them, we always seek a solution. The food 

banks in West and East Flanders are a special partner 

in this. In 2018, we donated 12,868 kg of our end product 

to food banks. In 2019 this was 74,665 kg. 
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 NUISANCE-LIMITING MEASURES

The reduction of noise and odour nuisance in the local 

area is an absolute priority for Agristo. We install the very 

latest technologies on all sites to reduce inconvenience for 

local neighbours. Chimneys, afterburners and awareness-

raising among our employees have all achieved good 

results everywhere. Internal employees are trained by 

approved odour experts so that, if there are problems, 

they can trace the possible causes. If odour problems do 

occur, we review our processes to avoid recurrence.

We register all notifications and the notifier also receives 

feedback on any measures that we take. 

We always keep local residents informed of the current 

status via newsletters or information meetings. Local 

residents also have the opportunity to visit the production 

hall in our sites on family days.

 FAMILY DAYS

Our employees are our company’s first ambassadors. We organise regular family days 

in our production plants, when we invite employees and their family members to visit 

a production site. The employees can take their family on a factory tour or take a look 

around a different plant. This places our staff in a key position in an informal way, and 

they become guides in their own factory.

We also invite local residents to such family days. For them it is a unique opportunity 

to see what happens every day behind these factory walls. We organised family days in 

Wielsbeke and Harelbeke in 2018 and 2019, and we’ll be organising these in Tilburg and 

Nazareth in the coming years.

corporate
social

responsibility
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And much more ...
As well as all the examples cited in this report, we have taken many other initiatives that we consider to be self-

evident, but that also impact our carbon footprint:

 

Our finance department went paperless in 2019 thanks to a new digital invoice management system. 

Sending invoices to us digitally is the best way to have these paid quickly. We’d actually prefer not to 

receive any paper invoices.

Our staff are located in various sites and we have customers across the world. Our new video 

conferencing system has saved us very many kilometres since 2019. Everyone can be a full participant in 

remote meetings at any production site.

Every employee was issued with his or her own Agristo drinking 

bottle to reduce plastic cup use and avoid overburdening the 

dishwashers.

Organising a print job in Harelbeke that suddenly prints out in Nazareth because the wrong printer was 

selected is a thing of the past. Employees can now only print after using their badge to log onto one of 

the printers. This measure will enable us to further reduce our paper use.

corporate
social

responsibility

 PROTECTED WORKPLACE PARTNERSHIP

 AWARENESS

For Agristo it important that people with functional disabilities have every opportunity on the labour market, 

which is why we support the work of protected workplace partnerships. Where possible, we work with 

protected workplaces in maintaining the greenery around our sites. These organisations deliver high-quality 

work and we also consider them to be special partners.

We aim to make our staff aware and to focus on sustainability 

when they carry out their work. Via screens, sharepoint and 

e-mails we stimulate our staff to choose the most sustainable 

solution, both in terms of quick wins as well as for more complex 

issues. The internal sustainability working group will play a central 

role in this.

We also aim to communicate more about the various activities 

that contribute to our sustainability strategy. This report is 

of course a good example of this, but there are also other 

communication campaigns. We developed a social media 

campaign in the context of the United Nations climate change 

conference in December 2019. We wanted to underline various 

internal and external initiatives that were also addressed during 

the climate change conference.
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Integrated sustainability 
project
Isolated sustainability initiatives as described in this report 

can have a huge impact. However, sustainability is in 

essence an integrated concept and we will have greater 

impact if we always include various sustainability themes 

in a project. An example of this is the new office building 

currently being constructed and expected to be ready for 

use by mid-2021. 

A sustainable energy concept was the starting point 

for that office building. We decided to use residual heat 

from the production and cooling from the cold stores. 

Acclimatisation takes place via concrete core activation 

in the ceiling, a system that is easy to combine with 

renewable energy. We use night cooling to ensure that 

demand for cooling remains low. Finally, we installed solar 

panels on the flat office roof.

As well as sustainable architectural aspects, social 

sustainability is also key. The building has spaces for 

people to meet, creating cross-pollination between visitors 

and employees from different departments. There is also 

an auditorium for both internal and external events.

Ambition 2030
The publication of this sustainability report does not 
mean that our work is finished. Agristo would like to go 
further and aims to produce a clear step-by-step plan 
for 2030. Together with the enthusiastic sustainability 
working group employees and various departments, 
we aim to formulate realistic but ambitious objectives 
for 2030, using 2019 as baseline.

If you would like to know more about sustainability 
within Agristo or about this sustainability report, 
please feel free to contact us via: 

duurzaamheid@agristo.com. 

Sustainable use of space is also central to the concept. 

Space is scarce, which is why we have decided to use 

both above and underground parking. Parking for electric 

vehicles and electric bikes is also, of course, included in 

the concept.

We are translating these sustainability efforts into a 

sustainability label and aim for the new office to be a 

BREEAM-Excellent building. This means making 

commitments on numerous factors, such as the presence 

of ecologically responsible greenery (bee-friendly plants 

and green roofs), reducing waste, clear organisation of 

internal and external circulation, energy efficiency, user 

welfare, etc.
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SDG Page Topic

1 No poverty 42 Gifts to food banks

2 No hunger 42 Gifts to food banks

3 Good Health and Well-being

36

37

38

39

Bicycle plan

Safety campaign

Wellbeing policy

Development

4 Quality Education 40 Dual Learning

5 Gender equality Inherent across all Agristo activities

6 Clean water and sanitation
24

26

Alternative water source (Leie)

Sucr’eau research project

7 Affordable and clean energy
22

23

Biogas for Afterburner

Meet heat demand with renewable energy

8 Decent work and economic growth

36

37

41

46

Bicycle plan

Safety campaign

Internal mobility

Protected workplace partnership

9 Industry, innovation and infrastructure

20

21

22

23

31

48

Energy efficient cold stores

Hot Water Smart Grids

Process improvements

LED lighting

Investing in local cold stores to reduce transport to  

external cold stores.

Integrated sustainability project

10 Reduced inequalities
42

46

Support non-profit organisations

Protected workplace partnership

11 Sustainable cities and communities

30

43

44

Transport via inland shipping and train

Integration of the sites in the neighbourhood

Nuisance-limiting measures

12 Responsible consumption and production

26

26

27

28

29

WaMIP research project

ValProMic research project

Water Dashboard Tilburg

Valorisation of by-products

Production residual waste

13 Climate action 30 Transport via inland shipping and train

SDG Page Topic

14 Life below water

15 Life on land 43 Integration of the sites in the neighbourhood

16 Peace, justice and strong institution 42 Support non-profit organisations

SDG Table
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GRI Table of contents
GRI Table of contents

GRI 102 GENERAL DISCLOSURES

GRI Standard Reference

1. Organisation profile

102-1 Company name Cover

102-2 Principales marques, produits et/ou services p9

102-3 Location of the organisation’s head office Back cover

102-4 The number of countries in which the organisation operates p12 - 13

102-5 Ownership structure and legal form p3

102-6 Markets p30

102-7 Scale p13

102-8 Workforce p13

102-9 Describe the supply chain p16

102-10
Significant changes during the reporting period regarding 

the organisation and its supply chain
Nvt

102-11
Describe the way in which the precautionary principle is 

applied
p37

102-12
Externally developed CSR charters, principles or other 

initiatives that the organisation endorses
p7

2. Strategy

102-14

A statement from the board of directors about the relevan-

ce of sustainable development to the organisation and its 

strategy

p3

102-15 Key impacts, risks, and opportunities p3, 10, 32-33

3. Ethics and integrity

102-16

Mission statements or statement of principles, codes of 

conduct and basic principles developed internally in the 

field of CSR

p11

4. Governance

102-18 Governance structure p3

GRI Table of contents

5. Stakeholder engagement

102-40
List of relevant stakeholder groups engaged by the organi-

sation
p10

102-41
Percentage of employees working under collective bargai-

ning agreements
p13

102-42 Basis for identification and selection of stakeholders p10

102-43
Approach to stakeholder engagement, including frequency 

of engagement by type and by stakeholder group
p10

102-44
Key feedback from stakeholders and how the organisation 

responded to this
p10

6. Reporting method

102-45 Operational structure, demarcating the report p7, 10

102-46
Describe the process for defining the report content and 

applying accounting principles
p7, 10

102-47 List of material aspects p16

102-48 Any restatements of information provided earlier N/A

102-49
Significant changes compared with previous reporting 

periods
p7, 10

102-50 Reporting period p7

102-51 Date of most recent report p7, first report

102-52 Reporting cycle p7

102-53
Point of contact for questions about the report or its con-

tents
p49

102-54 Reporting according to GRI standards p7

102-55 GRI table of contents p52-55

102-56 External verification N/A



5554

S
U

S
T

A
IN

A
B

IL
IT

Y
R

E
P

O
R

T
 2

0
1

8
-

2
0

1
9

GRI Table of contents

MATERIAL TOPICS

GRI Standard Reference

Economic
Economic performance

201-1 Direct economic value generated and distributed p12

Procurement practices

204-1 Local procurement practices p31, 46

Environment
Materials

301-1 Materials used by weight or volume p12

Energy

302-1 Energy (consumption/generation) within the company p14

302-2 Energy (consumption/generation) within the company N/A

302-3 Energy intensity p14

302-4 Achieved energy savings p14, 20-23

302-5 Reduction in energy demand from products and services p14, 20-23

Water

303-1 Total water extraction by source p15, 24

303-2 Water sources significantly affected by withdrawal of water p24-27

303-3 Extraction of water p15, 24-25

303-4 Discharge of water p24-25

303-5 Water consumption p15

Biodiversity

304-3 Habitats protected or restored p43

Emissions

103 Management approach p33w

305-1 Direct (Scope 1) GHG emissions p32

305-2 Energy indirect (Scope 2) GHG emissions p32-33

305-3 Other indirect (Scope 3) GHG emissions N/A

305-4 GHG emissions intensity p32-33

305-5 Reduction of GHG emissions p32-33

GRI Table of contents

Wastewater and waste streams

103 Management approach p28-29

Social
Health and safety

103 Management approach p38

403-2 Risk identification, Risk assessment and incident research p37

403-4
Agreements about health and occupational safety recorded 

in formal agreements with trade unions
p36-38

403-5 Health and safety training p37-38

403-6 Health promotion p38

Training and education

103 Management approach p39

404-2
Programmes for competency management and lifelong 

learning
p39

Diversity and equal opportunities

405-1

Composition of governance bodies and breakdown of em-

ployees per employee category according to gender, age 

group, minority group membership, and other indicators of 

diversity

p13

Local community

413-1
Activities with local community engagement, impact as-

sessment and development programmes
p43-45

Consumer health and safety

103 Management approach p38
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At your 
service

Would you like to ask us a question?
Would you like to share your experiences with us? 

Do you have specific demands or requirements for a project? 

Then contact us through www.agristo.com and we will get in 

touch with you as soon as possible.

Agristo Head Office 

Waterstraat 40
8531 Harelbeke België

+32 (0)56 73 50 50
info@agristo.com
www.agristo.com

Agristo Online 

www.agristo.com

and our job site http://jobs.agristo.com/

Like us on social media:

• facebook.com/agristo.nv

• linkedin.com/company/agristo-nv


